
Annual Meeting
St. James’ 

Episcopal Church
knowing and serving God by serving others

April 21, 2024
11am | Platts Hall



Agenda
I. Opening Prayer
II. Approval of Agenda
III. Vestry and Delegate Introductions
IV. Elections/Appointments
V. Servants of St. James’
VI. State of the Parish Reports
VII. Committee & Program Reports
VIII. Questions/Comments
IX. Rector’s Summary
X. Closing Prayer and Adjournment



Introductions
Vestry Members

  Diocesan Delegates
   Deanery Representatives

  Thank You & Celebration of Service 
         Retiring Vestry Members:
   
    
   
          

     
Harry Cornog Iva Ferrell Peggy Spinozzi Chuck Rogers



Elections/Appointments

Vestry

 Delegates to Convention

 Deanery Representatives











Servants of St. James’
Class of 2023

Thank you!
Bob BatemanNancy Richards Phil Tatem









State of the Parish Report
Members       Giving       Service



Membership
 2017 members:  526       ASA: 175

2018 members: 558       ASA: 175

2019 members: 597       ASA: 179

  2020 members: 614        ASA: 206*

2021 members: 644       ASA:  179

2022 members:  662        ASA:  180

      2023 members:  686        ASA:  199**

*   ASA for 2020 was from 1/1/2020 to 3/15/2020 only – no summer data
** includes online data 



Financial Overview
Financial results for 2023
• We had a $104,000 deficit in 2023
• Our Pledges and Donations were $63,000 less than anticipated, and we lost our upstairs 

tenant resulting in a shortfall of $21,000
• We had a large unplanned expense - replacing the Platts Hall boiler – which cost $38,000
• The Vestry has taken steps to address the deficit with reduced spending (contract 

reviews) and increased revenue (new tenant, searching for new grants)
• Our annual Audit (2023) is ongoing

Financial planning for 2024
• We will continue to face financial problems in 2024
• The budget projects a deficit of $77,000
• The number of declared pledges for 2024 (114) is larger than 2023, as are pledged 

donations, a positive sign
• Our cash position is solid with a fully funded Endowment and cash cushion.



Individual Giving
Year Units Amount ($)

13 85 199,746
14 95 201,593
15 101 201,905
16 116 230,267
17 113 223,934
18 124 223,752
19 129 270,725
20 139 286,182
21 123 250,470
22 122 261,054
23 112 262,510
24 114 277,630


Pledges

		Year		Pledging Families		Pledged Amount		+/-		+/-

		13		85		199,746

		14		95		201,593		12%		1%

		15		101		201,905		6%		0%

		16		116		230,267		15%		14%

		17		113		223,934		-3%		-3%

		18		124		223,752		10%		-0%

		19		129		270,725		4%		21%

		20		139		286,182		8%		6%

		21		123		250,470		-12%		-12%

		22		122		261,054		-1%		4%

		23		112		262,510		-8%		1%

		24		114		277,630		2%		6%



Pledging
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Pledging Families







$ Pledged in Thousands







Pledged Amount

($ in thousands)
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Pledging Families	
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Pledges - formatted for slides



				Year		Units		Amount ($)		+/-		+/-

				13		85		199,746

				14		95		201,593		12%		1%

				15		101		201,905		6%		0%

				16		116		230,267		15%		14%

				17		113		223,934		-3%		-3%

				18		124		223,752		10%		-0%

				19		129		270,725		4%		21%

				20		139		286,182		8%		6%

				21		123		250,470		-12%		-12%

				22		122		261,054		-1%		4%

				23		112		262,510		-8%		1%

				24		114		277,630		2%		6%





Pledging



Units	14	15	16	17	18	19	20	21	22	23	24	95	101	116	113	124	129	139	123	122	112	114	Amount ($)	14	15	16	17	18	19	20	21	22	23	24	201593	201905	230267	223934	223752	270725	286182	250470	261054	262510	277630	

Pledging Families







$ Pledged in Thousands







Pledged Amount

($ in thousands)



14	15	16	17	18	19	20	21	22	23	24	201593	201905	230267	223934	223752	270725	286182	250470	261054	262510	277630	







Units	14	15	16	17	18	19	20	21	22	23	24	95	101	116	113	124	129	139	123	122	112	114	







Income

		               2023 Income

				2022		2023		%		+/-		+/-

		Service Collections and Pledges		318,208		292,801		61%		(25,407)		-8%

		Bequests and Special Offering		265,035		5,249		1%		(259,786)		-98%

		Fundraising		- 0		3,404		1%		3,404

		Investment Income		48,969		55,798		12%		6,829		14%

		Outreach Donations and Grants		36,817		54,063		11%		17,246		47%

		Miscellaneous		9,420		53,173		11%		43,753		464%

		Building Usage		13,235		13,250		3%		15		0%



		Total:		691,684		477,738				(213,946)		-31%



2023 Income



               2023 Income	[VALUE]


Service Collections and Pledges	Bequests and Special Offering	Fundraising	Investment Income	Outreach Donations and Grants	Miscellaneous	Building Usage	0.61289032900878726	1.0987193817531785E-2	7.1252443808112395E-3	0.11679623559356803	0.11316453788478203	0.11130159208603879	2.7734867228480883E-2	



Expenses

		2023 Expenses

				2022		2023		%		+/-		+/-

		Payroll		295,705		259,128		44%		(36,577)		-12%				530000 Compensation + 530500 Personnel Expense - Other

		Property & Operating Expenses		159,573		159,304		27%		(269)		-0%				Operating Expenses - ORH charges

		Diocese		26,282		28,384		5%		2,102		8%

		Outreach		52,932		67,551		12%		14,619		28%				Oureach Food & Clothing + Overhead + Rector's Discretionary funds

		Worship & Education		14,853		7,851		1%		(7,002)		-47%

		Member Ministries (Inreach)		2,038		1,593		0%		(445)		-22%

		Office and Finance		59,836		58,660		10%		(1,176)		-2%

		Total		611,219		582,471		-5%		(28,748)		-5%





2023 Expenses	

Payroll	Property 	&	 Operating Expenses	Diocese	Outreach	Worship 	&	 Education	Member Ministries (Inreach)	Office and Finance	0.44487708400933268	0.27349687795615574	4.873032305471002E-2	0.11597315574509288	1.347878263467194E-2	2.7349001066147498E-3	0.10070887649342199	





Financial Assets



				2015		2016		2017		2018		2019		2020		2021		2022		2023



		Current Assets		67,810		557,189		739,330		833,132		192,210		202,425		215,730		347,966		134,973

		Other Assets		634,264		528,543		604,845		680,000		471,367		499,055		475,360		340,871		496,474

		Total Assets		702,074		1,085,732		1,344,176		1,513,133		663,577		701,480		691,090		688,837		631,447





Total Financial Assets



2015	2016	2017	2018	2019	2020	2021	2022	2023	702073.9	1085731.82	1344175.66	1513132.5	663576.54	701480.26	691090.11	688837.25	631447	







2023 Giving

				2020		2021		2022 Giving		2022 Giving (Adjusted)		2023								2023 Giving

		Dollars to Diocese*		26,281		26,281		9,987		9,987		10,786				Outreach Income

		Outreach		74,351		88,664		49,332		49,332		63,951				Parishioner/External Pass thru Donations		30,226

		Rector's Discretionary Fund		3,600		3,600		3,600		3,600		3,600				Budgeted Parish Support (overhead)		19,507

																Fundraising		7,232

		Total Outreach		104,232		118,545		62,918		62,918		78,337				Grants		16,500

		Total Receipts		576,435		523,216		690,483		446,952		477,739				Total						73,465

		Giving as a percent of receipts		18%		23%		9%		14%		16%				Outreach Expenses

																Total Outreach				44,444

		* 38% of our 2022 Diocesan giving was used for Mission (vs operations) purposes														Dollars to Diocese*				10,786

																Rector's Discretionary Fund				3,600

																Budgeted Parish Support (overhead)				19,507

																Total Outreach						78,337

																Total Receipts				477,739

																Giving as a percent of receipts				16%

																* ~38% of our 2023 Diocesan giving was used for Mission (vs operations) purposes



																Dollars to Diocese*		10,786

																Rector's Discretionary Fund		3,600

																Parishioner/External Pass thru Donations		30,226

																Budgeted Parish Support (overhead)		19,507				9,987

																Grants		16,500				3,600





2023	

Dollars to Diocese*	Outreach	Rector's Discretionary Fund	10785.92	63951	3600	





Trust Income

		Estate		Year		Distribution

		Mary Cronmiller		2011		$25,000

		Dorothy Eschuk		2012		$5,000

		Mary Fields		2013		$25,000

		Kathryn Hansberry		2014		$63,830

		William & Muriel Elliott		2016		$10,000

		William Hammonds		2017		$5,000

		Deborah Marsetller		2017		$753,203

		Isabelle Pettit Seamann		2017		$187,900

		Grace Faber		2019		$5,785

		Georgette Griffith		2019		$5,000

		Robert & Ada Doris Hofsas		2019		$59,247

		Alatha Sherrod		2021		$84,816

		Alatha Sherrod		2022		$243,531

		TOTAL:				$1,473,311









2023 Income

Our 2023 income totaled $477,738. As the chart shows, pledges are our largest source of 
income. Pledging remains the cornerstone of St. James’ financial well-being.
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2023 Expenses

Expenses were higher than anticipated this year. Our largest unplanned, unreimbursed expense 
was for the new boiler for Platts Hall (which includes the basement and second floor).
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2023 Financial Assets
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Total Financial Assets

Total Parish assets fell this year as expected given the deficit. Still, we retain a solid financial 
asset base going forward and our investments continue to provide us with additional income.



Parish Giving

Total parish giving was $78,337 or 16% of our income.

Dollars to Diocese*, 
10,786 

Rector's Discretionary 
Fund, 3,600 

Parishioner/External 
Pass thru Donations, 

27,944 

Budgeted Parish 
Support (overhead), 

19,507 

Grants, 16,500 

Outreach, 63,951 

Dollars to Diocese* Rector's Discretionary Fund
Parishioner/External Pass thru Donations Budgeted Parish Support (overhead)
Grants



The 
Importance of 

Bequests

• Over the last 12 years, St. James’ has been blessed with 
bequests that have allowed us to complete over one 
million dollars worth of infrastructure changes.

  
• Leaving a gift to the church has a major impact.  If you are  

interested in learning more, please contact our Treasurer, 
Phil Tatem or Fr. Mike.

Estate Year Distribution

Mary Cronmiller 2011 $25,000 

Dorothy Eschuk 2012 $5,000 

Mary Fields 2013 $25,000 

Kathryn Hansberry 2014 $63,830

William & Muriel Elliott 2016 $10,000

William Hammonds 2017 $5,000

Deborah Marsetller 2017 $753,203

Isabelle Pettit Seamann 2017 $187,900

Grace Faber 2019 $5,785

Georgette Griffith 2019 $5,000

Robert & Ada Doris Hofsas 2019 $59,247

Alatha Sherrod 2021 $84,816

Alatha Sherrod 2022 $243,531

TOTAL: $1,473,311



How We Serve 
  our Community

Provided Hospitality to Community 
Groups

       Cub Scouts – Boy Scouts – 
       AA – Vets in Recovery

Provided services through our Outreach 
House

       Served anyone in need with food & 
clothing within the Collegeville / 
Trappe / Lower Providence area

Offered plots in our community garden

Participated in the CROP Hunger walk

Collegeville-Trappe Ministerium 
partnership –

       Helped community members with 
heating oil costs



How We Serve - Parish
Enhance our worship
        Altar Guild  -  Worship Leaders – Acolytes -

 Ushers  -  Music -  Theology on Zoom  -
                Christ and Coffee

Support our programs and each other
Vestry  -  Church School  -  Youth Activities - ECW -  

Coffee Hour  -  Good Book Club -  Yoga  – 
Chicken BBQ – Foyer Gatherings 

                      
Increased presence online with our YouTube 

Channel, Happenings newsletter, Website, &    
Facebook Page!



Committee & 
Program Reports



Building and Grounds Report

• 2 Blue Jean Sundays held (March 26th and November 19th)

• 2 Eagle Scout projects complete
– May (Patched Parking lot & Cleaned leaves in cemetery)
– September (Clean up and organized garages)

• St. James continues to host a Community Garden

• Monthly B&G committee meetings held 2nd Sunday of the month

• Cameras and solar panels installed at the Outreach house

• Cub Scouts have resumed mulching the flower beds at church

• Main Heating unit in Church hall replaced

• Glebe house Roof replaced and Garage doors replaced

• Phase 1 of 3 of Cemetery restoration complete

• Second floor being updated in preparation for the Montessori School 
to open in the fall:

• Adding toilets to the upstairs bathrooms
• Repainting the walls
• Replacing the floors
• Adding signs for the schools



Building and Grounds Report

Vendor updates:

• Green Scape renewed for mowing 

• All About Cleaning renewed for cleaning the church

Sexton Work:

• Sparing Weeds in the cemetery

• Repaired gate to the playground

• Replacing two benches by the side entrance to the church 

Deferred Maintenance:

• Shutters on the side of the church need to be replaced

• Parking lot needs to be re-paved / sealed / re-painted



Glebe House
• Roof replaced thanks to a grant for from the Diocese

• General Condition of the Glebe house is poor
– Years of Deferred Maintenance due to financial constraints
– Use as an outreach house increased wear and tear

• Since Outreach has moved out use of the Glebe house 
has been sparse

• Heater died late Fall / Early winter
– Engineering report puts boiler at end of life
– Estimate to replace is $25,000)

• Vestry has engaged Diocese Property Committee for 
assistance

– Property Committee specializes in helping churches find new 
ways to use property

– Preferred projects allow churches to retain ownership of 
property

– Dioceses Property Committee is open to partnering with 
neighboring property owners to increase viability of their 
proposed projects

– Owner of field connected to the Glebe house property has 
expressed an interest in partnering with St. James on a possible 
project

– The Diocese Property Committee has funds available to it to 
help cover the start-up costs of their suggested projects, terms 
/ repayments of funds would vary based on project



Glebe House
• Vestry is currently waiting for a response from 

Diocese Property Committee
– Vestry is open to additional ideas from the congregation
– Vestry will provide an update to the congregation on any 

projects involving the Glebe house prior to making a final 
decision to ensure there is an appropriate opportunity for 
feedback.

– The Vestry understands that the up-keep / cost of deferred 
maintenance for the Glebe house is significant and is working to 
find the best path forward that both preserves the Church’s 
limited capital while maximizing our future options.



Church School

• Church School makes a difference!
• 50 registered students
• 2023- 2024 Theme: Baptism (Shell Year)
• 15 rockstar teachers!

Adult Education
The Rev. Dr. Mike Sowards 

• Theology on Zoom
• Christ and Coffee

Director of Christian Education -  Lauren Exley
Education Program



Youth Group Fellowship events for 6th – 12th grade

Maundy Thursday Event Workshops for 2nd – 12th 

Easter Egg Hunt Outdoor and Indoor hunt for 2023

Trunk or Treat All ages, great family event!

Chef’s Club New ministry, created by Kerri Timinski 

Youth Fundraisers Earn $$$ + Fellowship!

Director of Christian Education -  Lauren Exley
Youth Fellowship Groups and Events



          Music Programs
Director of Music - Lauren Exley

Adult Choir (9th grade – Adult)
All Parish Choir (All ages!)

Junior Choir (3 years – 5th grade)
Teen Choir (6th – 12th grade)

Fall Music Concert (All ages!)
Christmas Pageant (3 years – 12th grade)

Soloist Opportunities



• Distributed more than 35,000 lbs. of donated food, personal care items & cleaning 
supplies.

• Average 80-85 client families shop twice each month

• Provided school supplies to 122 students/Mitten Tree gifts to 152 children

•  Increased focus on obtaining grant funding to ensure Outreach House’s financial 
stability.

 

Outreach House is able to open its doors to our neighbors in need with the generous support of 
St. James’ and our local community.



The Floor Has It
  

          Questions/Comments
          Feedback
    
  



Rector’s Summary
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